
The Facilities Team and Finance Team are recommending that we proceed on the
purchase of a new boiler. We will likely go with a quote for a high efficiency, multi-pump
model for just under $35,000. We are awaiting one more quote to make the final
decision.

Motion for Purchase of Boiler

Funding for the purchase and installation of a new boiler in the 828 building is
authorized as follows:

$ 10,000    Emergency Fund (currently invested in the EMC Vision Fund)

7,100    General Budget funds (currently invested in the EMC Vision Fund)

2,700 Proceeds from sale of the bus

$ 19,800

The balance of $15,200 plus contingencies is authorized, in order, as follows:

● contributions designated for the 828 boiler;
● $15,000 budgeted for mortgage principle, as needed;
● repurposing funds currently designated for renovations, as needed.

All contributions designated for the 820 HVAC project will continue to be applied to
mortgage principal.

The Board of Administration is empowered to oversee and make adjustments as
necessary to complete this project including taking out a short term emergency loan
from the conference or from our Renovations account if needed for cash flow purposes.

Motion to hire staff

In light of Pastor Joanna’s new role as part time EMC Superintendent, the Board of
Administration is authorized to employ one additional part time staff person with the
provision that the total amount budgeted for staff compensation in 2022 will not
increase.


